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CONTENT OF THE PRESENTATION

1. Welcome Remarks

2. Presentation by the Team Leader
- General overview about SMARTNET Project
- Project Progress — Brief on activities and tasks completed and ongoing
- Planning — Brief on activities planned to be implemented

1. Other discussion items

2. Closing Remarks
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Name of the Project:
Transfer and

Duration :

Contract Value:

Type of the Contract:
Contracting Authority:

End Recipient of Assistance (ERA):
Project Partners:

Contractor-Consortium Leader:

This project is co-financed by the European Union
and the Republic of Tarkiye

Technical Assistance for A Smart Network for Technology
Commercialisation with Funnel Model SMARTNET

36 months

2,498.000 EUR

Global Price

Ministry of Industry and Technology - Directorate General for
European Union and Foreign Affairs

Yildiz Technical University

Istanbul Technical University (Istanbul)

Gebze Technical University (Kocaeli)

Hasan Kalyoncu University (Gaziantep)

SwanlLeuco Consulting (Turkey)

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY

4/ ANDTECHNOLOGY

TEYTU

y 4
Qoo ITIY @




This project is co-financed by the European Union

Objective and Purpose Of the PrOject and the Republic of Tarkiye

Overall objective:
Increasing qualified intellectual properties (IP), technological products and service
capacity, commercialization, and export potential of Turkey by improving efficiency and
cooperation among TTIs.

Purpose:
Establishing effective cooperation between TTls for development of technology transfer and
commercialization activities through artificial intelligence based smart network and
technology acceleration application.

Results:

1.TTI Network was established, and the institutional infrastructure was developed,
2.Acceleration, Commercialization and Accessing Funds realized with Pilot Application.
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This project is co-financed by the European Union
and the Republic of Turkiye

What does
SMARTNET Project

mean to us?
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More cooperation,

More collaboration,

More consolidation,

More commercialization,
More internationalization,
More open innovation,
More deal-flows,

More unicorns,

And imagine all these multiplied with
artificial intelligence.
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This project is co-financed by the European Union
and the Republic of Turkiye
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TURKISH STARTUP ECOSYSTEM MAP V1.2
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Champions League Super League

United Kingdom  $3.1B (382)
rain

-Germany $1.7B (207)
I IFrance $1.6 (163)

EUROPE DEALS LEAGUE IN 2023-Q1

1. League

Switzerland

Denmark

Spain

The Netherlands

Austria

Sweden

Ireland

ltaly

Norway

Belgium

Finland

Greece

i+

$606M

$527M

$486M

$448M

$255M

$235M

$182M

$154M

$144M

$141M

$116M

$112m

2. League
- Estonia

Tarkiye
- Lithuania
||

Luxembourg

Portugal

- Poland
- Bulgaria

h Czechia

$70M

$56M

$40M

$30M

$30M

$30M

$27M

$12M

(7)



Champions League Super League 1. League 2. League

XX lsrael $1.1B  (77) (@ Tiirkiye $56M  (55) I Jordan $1M

+ | +
Egypt $22M - (7) TITGB"rgia $0.3M  (2)

Bahrain $15M  (7)

il Saudi Arabia $322M  (13)

United Arap E. $159M  (35)

MENA DEALS LEAGUE IN 2023-Q1



YEARLY ANGEL & VC DEALS IN TURKIYE startups.watech

* In Q1-2023, $66 million were invested across 556 deals in seed, early and later v stages.

* |ncluding the $11 million Metatime crypto token deal, the total amount reached $67 million.

YEARLY ANGEL & VC DEALS IN TURKIYE

$1.665M
$1.636M (e
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TURKIYE YEARLY DEAL ACTIVITY BY STAGES startups.watch

= Despite the recent establishment of many VCIFs (GSYF) and TURKIYE YEARLY DEAL (S) ACTIVITY BY STAGES
the launch of crowdfunding platforms, investments have CTAGES 2018 2019 2020 2021 2022 023"
declined significantly at every stage. Seed Stage ($) e P ] B R -
* The main reasons for this could be the global downturn and YoY Growth -15% 70% 103% 1029 -90%
delayed investments due to the earthquake disaster in Early VG Stage ($) 29M E1M S0M B43M 142M 28M
February. YoY Growth 181% -18%  1191% -78% -80%
* The abundance of money at the pre-seed and sead stage is Later VC Stage (3) 15M ™ 37™M 855M  1,181M oM
not yet reflected in the later stages. For this reason, many YoY Growth -52% 409% 2211% 38% -100%

experienced funds in Turkiye have shifted part of their funding

and mandates to Europe for Series A and beyond.
TURKIYE YEARLY DEAL (#) ACTIVITY BY STAGES

STAGES 2018 2019 2020 2021 2022 2023
Seed Stage () 125 115 190 302 283 50
- 8% 65% 59% 6% -82%
Early VC Stage (#) 9 12 21 32 28 5
Yoy Growth 33% 75% 52% -13% -82%
Later VC Stage (#) 5 3 2 2 4 0

~40% -33% 0% 100%  -100%

YoY Growth



TOP 5 FUNDED VERTICALS IN 2023-Q1 startupswacch
BY DEAL SIZE

= |n terms of deal size; SaaS, retailtech, Al, image process and gaming

were hot topics of first quarter of 2023.

= |In terms of deal count; gaming, Saa3, loT, fintech and energy were hot

topics of first quarter of 2023.

Saas Retailtech Al Image process Gaming

[l D=al value # Deal Count

BY DEAL COUNT

6 6
5
.
Gaming Internet of things Fintech Energy

B Deal value & Deal Count



FOREIGN INVESTOR PARTICIPATION

= |n the first quarter of 2023, foreign investors participated in

approximately 1 out of every 5 transactions.

= Ascension, Axel Springer Digital Ventures, Caucasus Ventures,
DHM Premier Investments, Ethos, Founders Factory, Kloepfel
Consulting, March Capital, OEL Ventures, Porsche, Pritchard
Companies, SaxeCap, Startup Wise Guys, TechNexus Venture
Collaborative, The 22 Fund, UP Venture Capital and Wix
Capital were the cross border investors investing in Turkish
startups in the first quarter.

FOREIGN INVESTOR PARTICIPATION (ANGEL & VC DEALS)

2018 2019 2020 2021
@ % of Deal Count

2022 2023%*

2018 2019 2020 2021 2022 2023
DEALS
PARTICIPATED (#) 20 21 36 &2 &4 10
TOTAL DEAL COUNT 139 130 213 336 315 55



Europe soft landing

This project is co-financed by the European Union
and the Republic of Tarkiye
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This project is co-financed by the European Union
and the Republic of Tarkiye

PROGRESS UP TO DATE SINCE THE LAST SCM

Activity / Component 1

“* Smartnet Software has been operationalized — MIS and Web
Portal have become functional.
%+ E-learning platform has been installed.

Activity / Component 2

“» Feasibility study for Establishing a National Angel Investment
Fund was produced.

Activity / Component 3

J

** Online communication events were organized.

J

Reporting and Meetings

7
0‘0

1st Interim Report of the project was
submitted with Annexes.

2 Monthly Management Meetings were
held.

4 Weekly meetings were organized.

1 Admin order was approved to re-
schedule activities.

*»_Social Media content has been developed.
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This project is co-financed by the European Union
and the Republic of Turkiye

Component

Establishment of T Tl Networlk and Development of
Institutional Infrastructure
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This project is co-financed by the European Union

and the Republic of Turkiye

Smartnet Platform
«Artificial Intelligence Based TTI Network Software Platform»

MANAGEMENT INFORMATION SYSTEM
(MIS)

MODULE 1
Entrepreneurs
Management

MODULE 5
Integration &
Web Services

MODULE 2
Mentors
Management

MODULE 6
Al & Decision
Support

MODULE 3
Investors
Management

MODULE 7
Std & Custom
Reporting

MODULE 4
IP
Management

MODULE 8
System
Management

WEB
PORTAL

MODULE 9
CMS (Project
Web Site)

MODULE 10
E-Learning
System

FEYTU

'(gmmo

T ©

e




This project is co-financed by the European Union
and the Republic of Turkiye
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This project is co-financed by the European Union
and the Republic of Tarkiye

WORKSTREAM I: Design and Development of the SMARTNET Platform

This workstream covered the design and development activities of the SMARTNET Platform in line with the
requirements stated in the Terms of Reference, and consisted of the following sub-activities:

Activity 1.1.0: Initiation - Inception Activities

Activity 1.1.1: Requirements Lifecycle Management - Needs analysis and assessment
Activity 1.1.2: Technical Design - Designing the software

Activity 1.1.3: Implementation - Application development

Activity 1.1.4: Testing - Data entry and testing

Activity 1.1.5: Training - Delivery of trainings

Activity 1.1.6: Release - Deployment of application
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This project is co-financed by the European Union
and the Republic of Tarkiye

Activity A.1.1. Development of TTI Network Software Platform

Component 1 — MIS Software:

Completed the development of the Management Information System (MIS) that will act as the
commercialisation automation software and a management decision support system that coordinating the
transfer of technology and commercialisation activities and providing a mutual information flow in the
network, with the following list of modules:

v/ Module 1: Entrepreneurs management v/ Module 5: Integration web services

v/ Module 2: Mentors management v/ Module 6: Artificial intelligence and decision support

v Module 3: Investors management v Module 7: Standard and custom reporting

v\ Module 4: IP management v/ Module 8: System management and administration
(@) mrs PVTU Qo 00




This project is co-financed by the European Union
and the Republic of Tarkiye

Activity A.1.1. Development of TTI Network Software Platform

Component 2 — Web Portal:

Completed the development of the Web Portal that serves as a communication tool, providing media-rich
and interactive information on the events, activity calendars, announcements, and calls while also providing
the capability of receiving applications (e.g., for calls, event/training participation) of the portal visitors,
consisting of the following modules:

v/ Module 9: Content Management and Publishing
v/ Module 10: E-Learning
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This project is co-financed by the European Union
and the Republic of Tarkiye

A.1.1.0. Initiation - Inception Activities

During the inception period, alongside the Inception Report (IR) the Consultant presented a detailed
Technology Selection Document (TSD) specifically addressing the technologies involved in development and
delivery of the SMARTNET Platform solution liaising with the relevant stakeholders from the ERA covering
the Software Technologies, Development Language and the Database Platform.

RELEVANT DELIVERABLE:
v Technology Selection Document (TSD)
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This project is co-financed by the European Union
and the Republic of Tarkiye

A.1.1.1. Requirements Lifecycle Management - Needs Analysis and Assessment

Consultant working in coordination and cooperation with the ERA, conducted the needs analysis activities
for the system requirements, platform design conducting interviews with the key staff of ERA and its
partners and target groups.

RELEVANT DELIVERABLES:

V' Software Requirements Specification (SRS)

V' Test Specifications (TS)

v Minutes of meetings, participant lists and any other relevant documents.
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This project is co-financed by the European Union
and the Republic of Tarkiye

A.1.1.2. Technical Design - Designing the Software

The Consultant, using the outputs of the need’s assessment activity conducted in close collaboration with
the stakeholders identified during inception, prepared technical design documents based on the high-level
design and the solution requirements, including the database design.

RELEVANT DELIVERABLES:
V' Software Design Descriptions (SDD)
V' Database Design Document (DDD)
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This project is co-financed by the European Union
and the Republic of Tarkiye

A.1.1.3. Implementation - Application Development

The Consultant, using Agile Scrum software development and maintenance methodology implemented,
built, and tested the bespoke SMARTNET Platform by translating the requirements and design into source
code and verifying the results by successfully executing the defined test cases for each sprint.

RELEVANT DELIVERABLES:

v Well-functioning SMARTNET Platform: MIS, Web Portal and E-learning components.
v/ Source Code (SC)

v Preliminary User Guides (P-UG)
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This project is co-financed by the European Union
and the Republic of Tarkiye

A.1.1.4. Testing - Data Entry and Testing

The Consultant prepared a Test Plan covering Alpha and Beta tests for the designed modules and
functionality. Following the alpha and beta testing stages, the Consultant implemented a security
penetration test complying with OWASP Application Security Verification Standards.

RELEVANT DELIVERABLES:

Vv TestPlan (TP) covering Alpha and Beta Tests

v Alpha Test Results (ATR), Beta Test Results (BTR)

V' Penetration Test Plan (PENTEST-P), Penetration Test Results (PENTEST-R)

V' Data Entry Activities of Entrepreneurs/SMEs, Mentors, Intellectual Properties.
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This project is co-financed by the European Union
and the Republic of Tarkiye

A.1.1.5. Training - Delivery of Trainings

The Consultant prepared a training programme tailor-made for each target group and commenced the
training activities for User and Administrative Trainings.

RELEVANT DELIVERABLES:

v Training Plan Document (TPD)

v Training activities held for at least 8 system administrators, 100 beneficiary users
v Training materials prepared both in Turkish and English

v/ User manuals of the software in Turkish and English

v System admin manuals in Turkish & English

V' Public portal admin manuals in Turkish& English

v Signed participant lists, screenshots and other relevant documents.
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This project is co-financed by the European Union
and the Republic of Tarkiye

A.1.1.6. Release - Deployment of Application

The software was installed on the production environment provided by YTU and all the necessary final
integrations with internal and external systems (ME-Learning, Projeler ve Fonlar), database and software
setups, tuning and configurations was be completed on the twelfth month of the commencement of the
contract.

RELEVANT DELIVERABLES:

v/ SMARTNET Platform operational
v System Integration Report (SI)
v Deployment Report (DR)
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This project is co-financed by the European Union
and the Republic of Tarkiye
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Egitim Setleri

m

Egitim Setleri

Smartnet MIS: e-Learning Portal

Tam Egitimler - Kronolojik v

MODUL 1 TECHNOLOGY AND PRODUCT MANAGEMENT
01.04.2023 - 18:04

MODUL 2 ADVANCED ENGINEERING DESIGN
01.04.2023 - 22:40

MODUL 3 BUSINESS DEVELOPMENT
01.04.2023 - 22:41

MODUL 4 FOR TECHNOLOGY-BASED START-UPS
01.04.2023 - 22:41

Tamamlama

01.04.2026 - 18:04

01.04.2026 - 22:40

01.04.2026 - 22:41

01.04.2026 - 22:41
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SYARTNET

Emre SMEKAL

Ana Sayfa

Smartnet MIS: Fon ve Finansman

Smartnet Uyeleri Ana Sayfa

AnaSayfa | Projeler ve Fonlar Smartnet Uyeleri Ana Sayfasi

Hosgeldiniz
“\ '8 R T/v Sayin Emre SMEKAL, Smartnet Gyeleri icin 6zel hazirlanmig olzn Projeler ve Fonlar'a hosgeldiniz.
&
@ A Bu izin ekraniniz. g
. ;@*’
* ﬁly *  Smartnet Projesi olarak siz degerli kullanicilarimiza yurt igi ve yurt disi proje ve fonlama olanaklar igin Turkiye'nin en detayli proje ve
4 &
o . \q,Q' Proje Fonlar, tOm dinyada h reren kurum, kurulus, vakif, birlik ve yonlarin yeni actif hibe programlarinin duyurularini yaparak, p
) Web Shidir
My ® bir Web Portalidir.

Projeler ve Fonlar;
* Gunluk olarak Tarkiye ve Dunya genelinde y.
* Gunluk olarak dunyada 196 dlkeden,
rine basladig giinden bu yana 5.000%n Uzerinde yurti

* Faaliye

Ekraninizda sizi neler bekliyor?

* Acik Hibeler:
+ Detayl Arama: Turkiy
ektdr, kurum tip

swuru tarihi agik olan Torkiye ve Dunya'daki hibelerin list

ve Dunya capinda yayinlanan hibeleri farkl anahtar kelimelerle (acik/kapa

* Proje Ortaklar:: ke ile filtreleme yaparak potansiyel proje ortaklariniza erisebilirsiniz.

Smartnet ekibi olarak her zaman sizinleyiz...

m Tirkiye'nin En Detayh Proje ve Hibe Arama Motoru

sektdr, ulke, dil. basvuru sahib

(=

hibe motoru olan Projeler ve Fonlar ile ortaklik sagladik.

irme ve uygulama alaninda farkindalik yaratarak binlerce ki kuruma ulasan

@ Praje Fon Yonetim Danismanlik Turizm we Bilisim Hizmetleri Ticaret A.S. - Kurulus 2014
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Hibeler

AnaSayfa / Hibeler / Hibe Gérlntileme

SYARTNET

Emre SMEKAL

Hibe Gariintiileme

hibe bilgileri gbi

tilenmekredir. & Geri

Teknolojik Uriin Yatinm Destek Programi Elektrikli Araclar icin Sarj istasyonlari Cagrisi

Donér Kurulug(lar) Sanayi ve Teknoloji Bakanhg, Yurt Ici Kaynakli Fonlar ve Hibeler
ilgili Kurulus{lar) Goster
Son Bagvuru Tarihi ve Saati 15/06/2022 17:30
Bagvuru Sahipleri Gergek Kigiler Tazel Kigiler
. Kar Amaci GUden Kurumlar (Ticari Igletmeler) Kar Amaci GUtmeyen Kurumlar (STK'lar)
Kamu Kurum ve Kuruluslan Yerel Yonetimler (Belediyeler, Birlikler)
Universiteler / Dustnce Kuruluslar: Diger
Sektorler + Elektrik/Elektronik
+ Otoban/Yol/Képri/Tunel
+ Otomotiv

+ Sanayi/Sanayi Urinleri
+ Teknoloji/Teknolojik Gelisim

1. Dayanak
Bu destek ¢agrisi, Teknolojik Urtn Yatinm Destek Programi Yonetmeligi hukGmleri uyarinca yuratGimektedir.

2. Cagr Amaci

Elektrikli araglar, icinde bulundugumuz teknelojik gelisim ve dijital dondsum déneminin en énemli unsurlarindan biri haline gelmis durumdadir. Bu araclar, karbon salimminin azalulmasina katkisi sayesinde iklim «
ekosisteminde glusturdugu ekonomik etki bakimindan énemini giderek artirmaktadir.

Eisikligi ile micadele ve e-mobilite

Elektrikli araglarin yayginlastinlmasi alkem stratejik bir hedef olarak benimsenmistir. Konvansiyonel icten
alandaki hedeflerine ulasmasinda 8nemli bir katk saglayac.
olacaktir,

nmali araclarin yerine elektrikli araclarin kullamimi, iklim degi
aktir. Bunun yaninda; elektrikli araclanin yayzinlasmasi, yeni gelisen bu alanda ana sanayi, tedarik sanay

kligi ile mucadelede kararl yaklagimini ortaya koymus olan tlkemizin, bu
ve katma degerli Oriin ve et gelistiren teknoloji ekosisteminin gelisimi icin bir kaldirag

Bir ulkede elektrikli araclarnin yayginlasmasinda en belirleyici etkenlerden biri halka agik sarj olanaklarinin seviyesidir, Bu husus toketici yénelimleri ve tercihlerinde belirleyici kenumdadir, Bu bakimdan, elektrikli araclarda hedeflenen hizli yayginlasmanin

m Tirkiye'nin En Detayh Proje ve Hibe Arama Motoru

© Proje Fon Yonetim Danismanlik Turizm ve Bilisim Hizmetleri Ticaret A.S. - Kurulug 2014



This project is co-financed by the European Union
and the Republic of Tarkiye

A.1.3 Preparation of the Training Programmes and Release of the E-Learning Programme

TAT has prepared an E-Learning Module in the SMARTNET Platform to enable the entrepreneurs to receive the basic training
modules before progressing to the advance trainings.

TAT has prepared virtual training content for 38 trainings under 4 modules and uploaded 38 training materials, online exams and 38
short videos of the trainings to the platform.

RELEVANT DELIVERABLES:
Common manual for 38 training topics for capacity building training for entrepreneur and mentors

38 training modules designed for e-learning of entrepreneurs and mentors 38 videos for online entrepreneur training (On the e-
learning module of the platform)

programme

v
v
V" Identification criteria of successful entrepreneurs after completion of each step of the commercialization acceleration
v Post training report template for trainers and mentors

v

Training curriculum for entrepreneurs and mentors
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Egitim Setleri
Girigimnci Kullanici Olustur
Begum

Tim Egitmlar - kranelojk v
Tomamiama

Glgekyurt

MODULI TECHNOLOGY AND PRODUCT MANAGEMENT TP P
begum.cicekyurt@swanleuco.com

=
=
-
=
&
&

<

internet sites! kullamimina iligkin HOkGm ve

kabul ediyorurm. 6698 sayih KVKK(Kigisel
Verllerin korunmas: kanunu) kapsaminda
hazirianmig aydiniatma Metnin| okudum ve
anladim.

Verilerimin burada agiklandid
kullanimasina izin veriyorum.

MODUL 3 BUSINESS DEVELOPMENT e P —

MODUL 4 FOR TECHNOLOGH-BASED $TART-UPS
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This project is co-financed by the European Union
and the Republic of Tarkiye

A.1.4. Uploading and sharing of Best Practices

SMARTNET ANNOUNCEMENTS  E-LIBRARY ©  CONTACT  LOGIN  REGISTER v

SMARTNET

Data on best practices and success stories were
collected, uploaded into the Smartnet platform
and published through web portal of SMARTNET in
order to maximize the visibility of new approaches
and tools, to show other teams a clear path to
success, to accelerate change management and
buy-in and to multiply successes across an
organization.

e SMARTNET g |
BEST PRACTICES |

RELEVANT DELIVERABLES:
\/ Success stories of the entrepreneurs e

v/ Content of the best practices online seminar
\/ Data of the TTls Bost Practice: SWATCHLOOP :

An Innovative startup on sustainability and cireukr sconomy

rent o the siorbug “inaichioop artielzd Intallzence-bosaz woste
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[itle
Vioderator

{ey-
Speaker

[opic

Date

SWATCHLOOP
Ufuk BATUM

Glines SAYIT

An innovative startup on sustainability and circular economy
“Swatchloop is an artificial intelligence-based waste
management platform that performs more efficient recycling
of textile waste and ensures traceability and sustainability of
recycling processes. It is an artificial intelligence-based
sustainable digital waste management platform where
stakeholders in all sub-sectors of textile are present, the
wastes are classified according to their class, content and
colour with technical data and uploaded to the system,
providing circular economy and industrial symbiosis. The
products it produces, its capacities, waste classes; recycling
companies can define their technical infrastructure, the
wastes they can process, their methods and capacities to
the system. Technical data is collected to form the core of
machine learning and for efficient recycling. Digital tracking
and sustainability reports are created to support the reuse of
wastes by recycling them more efficiently.”

09 June 2023




WEBINAR -
Title
Moderator

Key-

Speaker
Topic

Date

B

EST PRACTICE Il
BIOLIVE
Ufuk BATUM

Duygu YILMAZ

A research-based startup turning natural waste into value
as industrial material.

Statement of the startup: “Our team made the invention of
Bioplastic from Olive Seed waste about 6 years ago. In our
country, 500000 tons of olive seed waste pomace is
produced globally every year. We started biopolymer
production from olive pits 6 years ago and produced
products for many sectors from automotive to electronics
and food packaging. Our new invention is the production of
vegetable leather with this polymer structure obtained from
olive pit waste. Our vegan leather is much more cost-
effective and has more filling materials than its competitors.
In addition, in the field of sustainable textiles, we produce
labels, buttons, hangers and accessories. We realized our
vegetable leather invention with our business partnership,
the Rebil Group team. In our country, we have customers
and stakeholders from many different sectors. In this field,
we designed vegetable leather and sustainable labels from
olive pit waste with our customer, Rebil Group.”

23 June 2023
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WEBINAR - BEST PRACTICE IV

Title

Moderat
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WEBINAR - BEST PRACTICE V

Key- . Ayhan PREPOL
Speaker

Topic An interesting segmentation and fast-growing spinoff company from
academia.

Statement of the spinoff: “As a result of the work we started in 2015, we
succeeded in producing fabric that heats up when we supply low-voltage
electricity (0-48 volts). Some of the products we plan to produce will allow
the production of new heater products as they allow working with batteries
and battery support in the external environment. The fact that our fabric can
be folded, cut and sewn will maximize its usage area. At the same time,
low energy consumption will provide a lower cost heating opportunity. The
products to be made using fabric have a wide range of applications such as
automotive industry, wearable heated products, medical products, defence
industry.”

: 11 August 2023



WEBINAR - BEST PRACTICE VI

N
|

Key- :
Speaker

Topic

:

TechXtile Startup Challenge
Ufuk BATUM
Pinar TASDELEN ENGIN

An innovative business acceleration program by a TTI.

Statement of the TTI: “UTIB International R&D Project Market
Summit in Turkey Textile and Confection Industry”, which has
been held since 2009 in order to support the textile and confection
industry, which are among the most important exporting sectors of
Turkey, and to contribute to the achievement of our country’s
export targets, is a serious event with an innovative perspective. In
2019, it was transformed into an entrepreneurship program called
“TechXtile Start-Up Challenge”. With this transformation, in the
focus of ‘Value Entrepreneurships and Collaborations in
Technology’; scalable, commercializable, and innovative projects
compete and are supported.”

25 August 2023
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This project is co-financed by the European Union
and the Republic of Tarki

A.2.2.1 Call for Proposals launched for the determination of Entrepreneurs and
SMEs for Accelerator Programme

The pilot application of commercialization acceleration has started with a programme
call. On March 28, 2023, the first call for entrepreneurs on the live system was initiated
before scheduled in the work plan. The call was announced through social media

accounts of the project as well. This was followed by the deployment and opening of the
Mentorship Module on April 3 2023.

RELEVANT DELIVERABLES:

v 1 application call announced
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This project is co-financed by the European Union
and the Republic of Tarkiye

A.2.2.2 Training Programme

This activity is interconnected with the Activity A.1.3 where the definitions and content are
given. The training programme content will be based on the Training Needs Assessment
conducted in the Inception Phase.

The training programme will have e-learning and classroom trainings. The main aim of the
programme will be to support/improve individual business skills of the entrepreneurs and to
provide a base for identification of the potential of the commercialization of their products/business
ideas.
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This project is co-financed by the European Union
and the Republic of Turkiye

A.2.4. Feasibility Study of Establishing a National Angel Investment Fund

Under the scope of this activity, TAT prepared a feasibility study report that is
based on the assumption that Yildiz Tekno will provide capital through offering
to qualified investors in 2023.

RELEVANT DELIVERABLES:

v Feasibility Study of Establishing a National Angel Investment Fund (English and Turkish)
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This project is co-financed by the European Union
and the Republic of Tarkiye

Component 3

Communication and Visibility




This project is co-financed by the European Union
and the Republic of Tarkiye

A.3.3.3 Managing and Cooperating with Media
TAT has organized 2 online events called SMARTNET TALKS in order to promote the Smartnet platform, inform the
entrepreneurs regarding benefits the platform and the project will bring and inspire them with success stories from

professional entrepreneurs. The events hosted key speakers from the entrepreneurship ecosystem and the Team
Leader provided moderation during the events with relevant questions to the key speakers.

Q smartnet.global
@ YTU Startup House
ek 4 rtu o
a

o TALKS

i\ /
i A\
i L
: \ i =
Community '7:;:‘ - r‘;\“ -4
A n
3 ’ \
HUSEYIN KARAYALI;

z
TRANGels Kurucu Ortak / Lider Melok Yatineme
e e ML o, G i bt

YATIRIMCI DONYASINI ANLAYAN GiRISIMCI
22 MAYIS 2023 PAZARTESL, 14.00 - 1530

il Prof. Dr. Tamer Yilmaz
Yildiz Teknik Universitesi Rektord

BVTY Qoo

Yildiz Teknik Universitesi Rektorii Prof. Dr.
Tamer Yilmaz SMARTNET projesinden b..
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Activities Planned for Next Montl ™ = rmucotmme

Activity 1

WORKSTREAM Il

e Maintenance of the SMARTNET Platform during the Software Assurance
(Warranty) Period

e Maintenance Plan to be shared with ERA

Activity 2

- Progressing with Acceleration Programme

- Calls for Mentor

- Smartnet Talks + Webinars- Social Media + Communication
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Methodology

This project is co-financed by the European Union
and the Republic of Turkiye

C Acceleration Program Call

D

Applications of
Cadidates

L

©

300 Entrepreneurs ¢

L

200 Entrepreneurs

Training

4

-

100 Entrepreneurs¢

Delivery of Mentoring
Se: es

40 Successful .

-4

Mentors

30 Entrepreneurs

Support for Patent

Applications

15 Entrepreneurs

Meetings with Angel
Investors

—

All Entrepreneurs

> IP Fair

20 Entrepreneurs

-

Meetings with Angel

10 .Entrepreneurs

Study Visits & Meetings

with Angel International
Investors

REPUBLIC OF TURKEY
MINISTRY OF INDUSTRY
AND TECHNOLOGY

NVERSTES
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Getting ready
for the

PI I Ot Applications
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Acceleration: and Making o
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Announcing
the
Participants

Driteria and Throug Project

Preparation of Communiciation SIMULTANEOUSLY

< Questionnaires Tools and the
ilishment ERA and

of Training "
Team Partr}e.r .
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Technical Assistance for A Smart Network for Technology Transfer and

Commercialisation with Funnel Model (SMARTNET)

EuropeAid/140284/IH/SER/TR

Jun-22
Jul-22
Aug-22
Sep-22
Oct-22
Nov-22
Dec-22
Jan-23
Feb-23
Mar-23
Apr-23
May-23
Jun-23
Jul-23
Aug-23
Sep-23
Oct-23
Nov-23
Dec-23
Jan-24
Feb-24
Mar-24
Apr-24
May-24
Jun-24
Jul-24
Aug-24
Sep-24
Oct-24
Nov-24
Dec-24
Jan-25
Feb-25
Mar-25
Apr-25
May-25

Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month
1 3 6 2 1. 15 1 1 0 22 24 5 7 2 31

[ 51 [ proecrmcemonpasE || |

Mobilization of The Project Team and Project Office Set Up

A.0.2 Initial Meetings with The Project Beneficiary and Relevant
Stakeholders

A.0.3 Preliminary Analysis of Current Situation

A.0.4 Preparation of Draft Inception Report

A.0.5 Organization of PCM Training

A.0.6 Finalisation and Submission of Inception Report

[ 52 | eroskcTivpiementaTionPASE |
\CTIVITY 1 ESTABLISHMENT OF TTI NETWORK AND DEVELOPMENT OF
INSTITUTIONAL INFRASTRUCTURE

Al.1 Development of TTI Network Software Platform
A1.1.0 Initiation - Inception Activities
A1.1.1 q Lifecycle - Needs analysis and
assessment
A1.1.2 Technical Design - Designing the software
Al113 ion - A ication
Al1.4 Testing - Data entry and testing
A1.15 Training - Delivery of trainings
Al.16 Release - Deployment of application
A1.2 Networking Capacity Building Activity
A1.2.1 Development of cooperation with Angel Investors Networks
Al122 Creating collaboration with existing institutions
A1.3 Preparation of Training Programmes and Release of the E-Learning
Programme
Al4 Uploading and Sharing of Best Practices

\CTIVITY 2 PILOT IMPLEMENTATION OF ACCELERATION OF
COMMERCIALISATION AND ACCESSING FUNDS

A2.1 Capacity Building Training for Mentors
A22 Capacity Building for Entrepreneurs
A22.1 Determination of Entrepreneurs and SMEs for Accelerator
Programme

A222 Training programme
A223 Delivering of mentoring services

A23 Commercialisation and Funding Programme

A2.4 Feasibility Study of Establishing a National Angel Investment Fund

\CTIVITY3 COMMUNICATION AND VISIBILITY

A3.0 Developing Project Communication Strategy

A3.1 Opening Event

A3.2 Closing Event

A33 Development of Promotion and Visibility Materials
\CTIVITY 4 HORIZONTAL PROJECT MANAGEMENT

A4l Reporting

Monitoring
Administration
65 | erokcrciosmopmase
\CTIVITY 5 PROJECT HANDOVER
51 Handover of Project Archive

5.2 Transition of IT tools to the Project Beneficiary

ilestone
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SMARTNET

THE MULTIPLIER

THANK YOU FOR YOUR PARTICIPATION

“The content of this publication is the sole responsibility of the Consortium and can in no way be taken to reflect the views
of the European Union”
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This project is co-financed by the European Union
and the Republic of Tarkiye

STEERING COMMITTEE MEETING NO 3
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