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This project is co-financed by the European Union
and the Republic of Tarkiye

CONTRACT INFORMATION

» Name of the Project:

Technical Assistance for A Smart Network for Technology Transfer and
Commercialisation with Funnel Model SMARTNET

» Duration : 36 months

» Contract Value: 2,498.000 EUR

» Type of the Contract: Global Price

»  Contracting Authority: Ministry of Industry and Technology
Directorate General for European Union and Foreign Affairs
Directorate of EU Financial Programmes

» End Recipient of Assistance (ERA): Yildiz Technical University

» Project Partners: Istanbul Technical University (Istanbul)

> Contractor-Consortium Leader:

Gebze Technical University (Kocaeli)
Hasan Kalyoncu University (Gaziantep)
SwanlLeuco Consulting (Turkey)
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PROGRESS UP TO DATE
Activity 1 — Workstream | -lI

This project is co-financed by the European Union
and the Republic of Turkiye

Smartnet Platform
«Artificial Intelligence Based TTI| Network Software Platform»

MANAGEMENT INFORMATION SYSTEM WEB
(MIS) PORTAL

MODULE 1 MODULE 2 MODULE 3 MODULE 4 MODULE 9
Entrepreneurs Mentors Investors IP CMS (Project
Management Management Management Management Web Site)

MODULE 5 MODULE 6 MODULE 7 MODULE 8 MODULE 10
Integration & Al & Decision Std & Custom System E-Learning
Web Services Support Reporting Management System




This project is co-financed by the European Union

PROGRESS UP TO DATE

Activity 1 — Workstream | Design and Development of the SMARTNET
Platform

This workstream covers the design and development activities of the SMARTNET Platform in line with the
requirements stated in the Terms of Reference, and consists of the following sub-activities:

Activity 1.1.0: Initiation - Inception Activities

Activity 1.1.1: Requirements Lifecycle Management - Needs analysis and assessment
Activity 1.1.2: Technical Design - Designing the software

Activity 1.1.3: Implementation - Application development

Activity 1.1.4: Testing - Data entry and testing

Activity 1.1.5: Training - Delivery of trainings

Activity 1.1.6: Release - Deployment of application
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This project is co-financed by the European Union
and the Republic of Tarkiye

During the implementation period of the operation, the system will be kept fully operational, fixing errors/
issues, troubleshooting, improving software applications and the database, improving performance by
providing optimizations and supporting the users on the job will be undertaken by the maintenance
workstream, consisting of:

v Help Desk and Support Line: Providing support to the ERA and stakeholders in regard to incidents and
requests as well as problem management.

V' Corrective maintenance: As a defect or required correction is identified/ reported, update the
SMARTNET Platform and/or the related documentation to fix the problem and release the fix to the
production environment.
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PROGRESS UP TO DATE
Activity 1.2. Networking
Capacity Bulding

This project is co-financed by the European Union
and the Republic of Tarkiye

v" We are working on 2 activities under Activity 1.2.
Networking Capacity Building.

v' Activity 1.2.1. Development of Cooperation with
Angel Investor Network

v Activity 1.2.2. Creating Collaboration with
Existing Institutions
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PROGRESS UP TO DATE
Activity 1.2.1. Development of
Cooperation with Angel
Investor Network

v' We organized 2 meetings with Angel Investor
Network Organizations.

This project is co-financed by the European Union
and the Republic of Turkiye

v' EGIAD Melekleri Yatirim Agi (Angel Investment
Network) Meeting : 15 April 2024

v Arz Portféy Gayrimenkul A.S: 24 April 2024

v Startup Centrum is interested to sign a
cooperation protocol.

@StartupCentrum
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PROGRESS UP TO DATE
Activity 1.2.2. Creating

This project is co-financed by the European Union

Collaboration with Existing B

Institutions

We organized 6 meetings with Existing Institutions.

Ege Teknopark Meeting: 25 January 2024
Teknopark Ankara Meeting: 20 February 2024
Samsun Teknopark Meeting: 27 March 2024
Trabzon Teknopark Meeting(KTU): 28 March 2024
Erciyes Teknopark Meeting: 4 April 2024
Canakkale Teknopark Meeting: 24 April 2024

A SENENENENEN

(\

We are planning to sign 2 collaboration agreement
with:

* Ege Teknopark &

KTU Technology Transfer Office
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PROGRESS UP TO DATE

Activity 2.1. Capacity Training

for Mentors

v Capacity Training for Mentors was
organized between 9 January 2024 -
18 January 2024.

v' 8 days and 42 hours training

program is finalized with 58 mentors *

participants.

v' There are 40 approved mentors
registered in the SMARTNET
platform.

This project is co-financed by the European Union
and the Republic of Tarkiye
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The duration of the trainings were 60 hours (10 days)
and supported with case studies, workshops, group
studies as hybrid implementation method.

PROGRESS UP TO DATE
Activity 2.2. Capacity Building

for Entrepreneurs

249 startupspattend to 38 basic training programs “ﬁ‘

. ai oms. SR T o ﬂaﬁ
126 entrepreneurs continue receiving the basic 3 ﬁ“‘.
training.
3 Advanced Training Programs (ATP) were
completed.
1st ATP: 20 November 2023 — 12 December 2023
2nd ATP: 31 January 2024 — 23 February 2024
3rd ATP: 2 April 2024 — 19 April 2024
4th Call is closed. 4th ATP will be implemented o
between 6 May 2024- 17 May 2024. (127 Applicatiog, . B
Received)

This project is co-financed by the European Union
and the Republic of Tarkiye
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PROGRESS UP TO DATE  mrgiesemzr e

and the Republic of Turkiye

Activity 3.1. Opening Ceremony (Launch Event =

e lLaunch Event has been organized to be
executed on 30th of April, 2024.

e Invitations were sent to 2366 people by
ERA and TAT.

e Promotional materials were designed and
produced to be distributed during the
event.
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Our Services

Training & Mentorship

ObEr
eiale

Access to Global Markets

&

This project is co-financed by the European Union
and the Republic of Tarkiye

Access to Smart Capital
1K

2

Smart Matchmaking
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Bu proje Avrupa Birligi ve Tirkiya Cumhuriyeti
tarafindan finanse edilmektedir.

Portala kayttolocak TARGETS

400 Girisimci ~~ ~~<_ Y S |

= ¥ <~ Temel egitimlere katilacak
toplam girisimdi sayisi

300/ Girisimci
Mentorliik destegi alacak
toplam girisimd sayisi S - -
100 Girigsimci
“\~ Yatinmalarla bulusacak
toplam girisimdi sayisi

20 Girigimai

Bedi -
n hizlandirma
programina katilacak
toplam girisimdi sayisi

10 Girisimci —
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Bilgisayar ve iletisim
Teknolojileri 42GIRISIMCL

Saghk  25GIRISIMCI

Tekstil  17GiRiSIMCE
Elektronik 17GIRISIMCI

Gida Sanayi 15GiRiSiMCI

Mihendislik/Mimarlik
Faaliyetleri 15GIRISIMCI

Geri Déniiglim 11GIRISIMCI

Maki_ne ve 11GIRISIMCI
Teghizat Imalati

GIRISIMCILE

Bankacilik ve Finans 10GIRISIMCI

Biyomedikal 10GIRISIMCI
imalat Sanayi 10GIRISIMCI
Medya ve iletisim 10GIRISIMCI

Kozmetik ve  9GIRISIMCI
Temizlik Urtnleri
Otomotiv 9GIRISIMCI
Kimya 8GIRISIMCI
Savunma Sanayi 8GIRISIMCI

Ulastirma ve Lojistik 8 GIRISIMCI

Havacilik 7GIRISIMCI
insaat 7 GIRISIMCI
Turizm 7 GIRISIMCI

Konfeksiyon

Bu proje Avrupa Birligi ve Tirkiya Cumhuriyeti

tarafinqa finanse ediimektedir.

Ambalaj 6 GIRISIMCI
Denizcilik 6 GIRISIMCI
l?eri ve

Urinleri
Hayvancilik 6 GIRISIMCI

6GIRISIMCI

ila¢ 6GIRISIMCI

Otomotiv

Yan Sanayi 6 GRS

Telekomiinikasyon ~ 6GIRISIMCI

Lastik — Plastik — Kauguk

Mbilya 8GIRISIMCI
Cimento ve Uriinleri
Madencilik 6 GIRISIMCI

Demir ve Disi Metaller

RIN SEKTORLERI

Cam ve Uriinleri
Dayanikh Tuketim
Dokumculik
iklimlendirme
Kagit ve Uriinleri
Kuyumculuk
Orman Uriinleri
Otomotiv Tasarim Miihendislik
Seramik ve Refrakter
Sivilastiriimig Likit Petrol Gazi

11 GIRISIMC

icecek 10 GIRISIMCI

Petrol ve Uriinleri

Hazir Giyim 6GIRISIMCI Silah ve Muhi.mmat imalati
______________________ Toprak Sanayi
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Yapay Zeka
81 Girigimci
Biyoteknoloji
23 Girigimci
E-Ticaret
39 Girisimci ‘(_j
SaaS Tanm a
37 Girisimci 24 Girisimci
Oyunve
Uygulamalar
' MGirigimci
\
\
\
\
h Otomasyon
> 23 Girigimd
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Derin
Teknoloji
19 Giismd

Saghk
Teknolojisi
21 Girigimci

Bu proje Avrupa Birligi ve Tiiriye Cumnuriyeti
taratindan fnanse edimekiedr,

R

Endiistriyel
Kletmeler
19 Girisimci

Sosyal Aglar

19Girisimci

Donanim
ve Altyapi
15 Girigimci

Platform
Inovasyonu
15 Girisimci

Blockchain
13 Girisimci

Edtech
12 Girisimci

M

Medya ve

Fintech
11 Girigimci

NFT &

Metaverse
11 Girisimci

Tletisimi
12 Girisimci

L/

Reklam
Teknolojisi
11 Girisimci

GIRISIMCILERIN TEKNOLOJI ALANLARI

Hareketlilik
9 Girisimci

Akilh
Sebekeler ve

Sistemler
10 Girisimci
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JSavunmave
% Havacilik
9 Girisimci

Siber
Giivenlik
9 Girigimci
Lojistik ve
Son Mil
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6 Girisimci

Sigorta

Teknolojisi
4 Girigimci



Bu proje Avrupa Birligi ve Tiirige Cumpuriyeli
taratindan fnanse edimekiedr,

GIRISIMCILER HANGI ASAMADA?

oy
|

| N
v
o 10 Girisimci
18 Girisimci 7 8 Girisimci 25 GIRISIMCE Satis Gergeklestirdi
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HANGI SEHIRLERDEN ?

This project is co-financed by the European Union
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Yildiz Teknik Universitesi Teknoloji
Gelistirme Bolgesi 27 GIRISIMCI

iT0 Ari Teknokent Teknoloji
Gelistirme Bolgesi 15GIRISIMCI

Tibitak-Marmara Arastirma
Merkezi Teknopark Teknoloji
Gelistirme Bolgesi SGIRISIMCI

ODTU TEKNOKENT Teknoloji
Gelistirme Bolgesi 4GIRISIMCI

Gaziantep OSB Teknoloji
Gelistirme Bélgesi 4GIRISIMCI

Harran Universitesi Teknoloji
Geligtirme Bolgesi 3GIRISIMCL

Sakarya Universitesi Teknoloji
Gelistirme Bolgesi 2GIRISIMCL

Bilisim Vadisi Teknoloji Gelistirme

Bélgesi 2GIRISIMCI
Trabzon Teknoloji Gelistirme
Bélgesi 2GIRISIMCI

This project is co-financed by the European Union
and the Republic of Tarkiye

GIRISIMCILERHANGI EKOSISTEMLERDEN ?

Ankara Universitesi Teknoloji
Gelistirme Bolgesi 1GIRISIMCI

Canakkale Teknoloji Gelistirme
Bolgesi lGiRjSiMCi
Ostim Ekopark Teknoloji
Gelistirme Bolgesi 1GIRISIMCI
Kocaeli Universitesi Teknoloji
Gelistirme Bolgesi 1GIRISIMCI
Erciyes Universitesi Teknoloji
Gelistirme Bolgesi 1GIRISIMCI
Ankara Teknopark Teknoloji
Gelistirme Bolgesi 1GIRISIMCI
Mersin Teknoloji Gelistirme
Bolgesi 1GIRISIMCI
Gebze Teknik Universitesi
Teknoloji Gelistirme
Dokuz Eylul Teknoloji Gelistirme
Bolgesi 1GIRISIMCI

Hacettepe Universitesi Teknoloji
Gelistirme Bélgesi 1GIRISIMCI
Bursa Teknik Universitesi

Teknoloji Gelistirme
Bolgesi

Cukurova Teknoloji Gelistirme
Bolgesi 1GIRISIMCI
Konya Teknoloji Gelistirme

Bélgesi 1GIRISIMCI
istanbul Teknoloji Gelistirme
Bolgesi 1GIRISIMCI

1GIRISIMCI

Bogazici Universitesi Teknoloji
Gelistirme Bélgesi 1GIRISIMCI
Abdullah Giil Universitesi

Teknoloji Gelistirme
Bolgesi

Saglik Bilimleri Universitesi
Teknoloji Gelistirme Bolgesi Saglik
Teknokenti 1GIRISIMCE
izmir Teknoloji Gelistirme

Bolgesi 1GIRiSiMCE

1GIRISIMCI

Samsun Teknoloji Gelistirme

Bolgesi 1GIRISIMCI
Yiiziincii Yil Universitesi Teknoloji

Geligtirme Bélgesi 1GIRISIMCI
Bolu Teknoloji Gelistirme I
Bolgesi 1GIRISIMCE
Kahramanmarag Teknoloji R
Gelistirme Bolgesi 1GIRISIMCI
Gazi Teknopark Teknoloji R
Gelistirme Bolgesi 1GIRISIMCI

Karabiik Universitesi Teknoloji

Gelistirme Bélgesi 1GIRISIMCI
Kadir Has Universitesi Silivri
Teknoloji Gelistirme 1GIRISIMC

Bolgesi
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MENTORLERIN BOLGESEL DENEYIMLERI

MARMARA ORTA EGE ANADOLU GUNEYDOGU KARADENiz
(Trakya, Istanbul, ANADOLU  (izmir ve cevre (Diger uzmanlarin ANADOLU (Samsun ve cevre
Gebze ve Bursa) (Ankara,Konya, iller) kapsamadigi diger(Gaziantep,Mersin, iller)
Eskisehir) iller igin) Adana,Urfa)
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Bu proje Avrupa Birligi ve Turkiye Gumhuriyeti
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Bilgisayar ve iletisim
Teknolojileri 33MENTOR

23MENTOR

imalat

Tekstil  22MENTOR
Enerji 21MENTOR

Miihendislik/Mimarlik
Faaliyetleri 21MENTOR

Bankacilik ve Finans 20MENTOR

Medya ve iletisim 16MENTOR

Turizm 16MENTOR

Perakendecilik 15MENTOR

Saglik 14MENTOR
Medikal 13MENTOR
Tarim 13MENTOR

Konfeksiyon
ve Hazir Giyim

12MENTOR

Makine ve 12MENTOR
Teghizat imalati

Mobilya 12MENTOR

Geri Donlisim 10MENTOR

Ulastirma
ve Lojistik 1OMENTOR

Biyomedikal 9MENTOR

Otomotiv Tasarimi
ve Mihendislik 9MENTOR
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Otomotiv
Yan Sanayi 9MENTOR

Dayanikh
Tiketim  7ZMENTOR
Mallar

Hayvancilik 7ZMENTOR

Denizcilik 6 MENTOR
Kimya 6MENTOR

Kuyumculuk 6MENTOR

Demir ve Demir
Disi Metaller SMENTOR

Deri ve Deri
Uriinleri

Elektronik 5MENTOR

5MENTOR

Havacilik 5MENTOR

Kozmetik ve Temizlik
Uriinleri SMENTOR
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Ambalaj 4MENTOR

Camve Cam 4MENTOR
Uriinleri

Gimentove  4MENTOR
Cimento Uriinleri

icecek 4MENTOR
Otomotiv Ticaret 4MENTOR

ilac 3MENTOR
insaat  3MENTOR

Madencilik 3MENTOR

Orman Uriinleri 3MENTOR
Petrol ve Petrol
Urijnleri 3MENTOR

Dokumculuk ~ 2MENTOR

iklimlendirme 2MENTOR
Seramik ve Refrakter 2 MENTOR
Toprak Sanayi 2MENTOR

Kagit ve Kagit Uriinleri ~ 1MENTOR
Silah ve Mithimmat imalat tMENTOR
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NEXT STEP

v Activity 2.2.2 4th Advanced Training will
be finalized till the end of May.

v' Activity 2.2.3. Delivery of Mentoring
Services will start after the end of 4th
Advance Training Programme. 100
entrepreneurs will be provided with 4000
hours mentoring services (5 days for each)
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NEXT STEP
Actm. International Visit -1- willbe o

organized to Berlin with seleceted 7




This project is co-financed by the European Union
and the Republic of Tarkiye

STEERING COMMITTEE MEETING 5

PHOTOS
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