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Bilgisayar ve iletisim
Teknolojileri 49 GIRISIMCL

Saglk  26GIRISIMCI

Tekstil 21 GiRiSIMCE
Elektronik 21 GIRISIMCI

Gida Sanayi 16GiRiSiMCI

Muhendislik/Mimarlk
Faaliyetleri 15GIRISIMCI

Geri Déntigtim 13GIRISIMCI

Makine ve 12GiRisiMCi
Techizatmalati

Biyomedikal 11GIRISIMCI
imalatSanayi 10GIRISIMCI
Medya ve iletisim 13GIRISIMCI

Kozmetikve 10GIRISIMCI
Temizlik Oriinleri
Otomotiv 9GIRISIMCI
Kimya 9GIRISIMCI
SavunmaSanayi 9GIRISIMCI

Ulastirma ve Lojistik 9 GIRiSIMCI

Havacilk 10GIRISIMCI
ingaat 7 GIRISIMCI
Turizm 9 GIRISIMCI

Konfeksiyon

Bu proje Avrupa Birligi ve Tirkiya Cumhuriyeti
tarafindan finanggedimektedir am

GIRISIMCILERIN SEKTORLERI

Bankacilik ve Finans 10GIRISIMCI

Ambalaj 5 GIRISIMCI Cam ve Uriinleri
- P Dayanikli Tiketim
Denizeilik 6 GIRISIMCE Dékiimeiiliik
Deri ve R iklimlenc'l'irme ISl
Orinteri 8CIRISIMCL Kagit ve Uriinleri
. Kuyumculuk
Hayvancilik 5 GIRISIMCI Orman Uriinleri

Otomotiv Tasarim Muhendislik
Seramik ve Refrakter
Otomotiv 5 GiRiSIMCE Swvilastintmis Likit Petrol Gazi
YanSanayi © 7 T mmmmmm e

Telekomiinikasyon — 5GIRISIMCI

Lastik — Plastik - Kauguk SGIRISIMCI

ilag 5GIRISIMCI

Mobilya 5GIRISIMCI

Cimento ve Uriinleri

Madencilik 6 GIRISIMCI
Demir ve DigI Metaller

Igecek 10 GIRISIMCI
Petrol ve Uriinleri

Hazir Giyim 7GIRISIMCI Silahve MUhlmmatlmalatl
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Bu proje Avrupa Birligi ve Tiirige Cumpuriyeli
taratindan fnanse edimekiedr,

GIRISIMCILER HANGI ASAMADA?
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Yildiz Teknik Universitesi Teknoloji
Gelistirme Bolgesi 27 GIRISIMCI

iT0 Ari Teknokent Teknoloji
Gelistirme Bolgesi 15GIRISIMCI
Tibitak-Marmara Arastirma
Merkezi Teknopark Teknoloji
Gelistirme Bélgesi S5GIRISIMCI
ODTU TEKNOKENT Teknoloji
Gelistirme Bolgesi 4GIRISIMCI
Gaziantep OSB Teknoloji
Gelistirme Bélgesi 4GIRISIMCI
Harran Universitesi Teknoloji
Gelistirme Bolgesi 3GIRISIMCI
Sakarya Universitesi Teknoloji
Gelistirme Bolgesi 2GIRISIMCL
Bilisim Vadisi Teknoloji Gelistirme
Bolgesi 2GIRisIMCI
Trabzon Teknoloji Gelistirme
Bélgesi 2GIRISIMCI

Ankara Universitesi Teknoloji
Gelistirme Bolgesi 1GIRISIMCI

Canakkale Teknoloji Gelistirme
Bolgesi 1GIRISIMCI
Ostim Ekopark Teknoloji
Gelistirme Bolgesi 1GIRISIMCI
Kocaeli Universitesi Teknoloji
Gelistirme Bolgesi 1GIRISIMCI
Erciyes Universitesi Teknoloji
Gelistirme Bolgesi 1GIRISIMCI
Ankara Teknopark Teknoloji
Gelistirme Bolgesi 1GIRISIMCI
Mersin Teknoloji Gelistirme
Bolgesi 1GIRISIMCI

Gebze Teknik Universitesi

Teknoloji Gelistirme

Dokuz Eylil Teknoloji Gelistirme
Bolgesi 1GIRISIMCI
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Bu proje Avrupa Birligi ve Tiiriye Cumpuriyeli
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Hacettepe Universitesi Teknoloji
Gelistirme Bolgesi 1GIRISIMCE
Bursa Teknik Universitesi

Teknoloji Gelistirme

Bolgesi 1GIRisiMCI
Cukurova Teknoloji Gelistirme
Bolgesi 1GIRISIMCI
Konya Teknoloji Gelistirme
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Bogazici Universitesi Teknoloji
Gelistirme Bolgesi 1GIRISIMCI

Abdullah Giil Universitesi
Teknoloji Gelistirme
Bolgesi

Saglik Bilimleri Universitesi
Teknoloji Gelistirme Bolgesi Saglik

1GIRISIMCI

Teknokenti 1GIRISIMCI
izmir Teknoloji Gelistirme
Bolgesi 1GIRiSiMCE
L
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Samsun Teknoloji Gelistirme

Bélgesi 1GIRISIMCI
Yiiziincii Yil Universitesi Teknoloji

Geligtirme Bélgesi 1GIRISIMCI
Bolu Teknoloji Gelistirme I
Bolgesi 1GIRiSIMCE
Kahramanmaras Teknoloji .
Gelistirme Bolgesi 1GIRISIMCI
Gazi Teknopark Teknoloji S
Gelistirme Bolgesi 1GIRISIMCI

Karabiik Universitesi Teknoloji
Gelistirme Bélgesi 1GIRISIMCI

Kadir Has Universitesi Silivri
Teknoloji Gelistirme

1GIRISIMCI
Bolgesi s
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MENTORLERIN BOLGESEL DENEYIMLERI

GUNEYDOGU ANADOLU
(Gaziantep,Mersin,Adana,Urfa)

26 Mentor
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Bilgisayar ve iletisim
Teknolojileri 36 MENTOR

Imalat ¢ vEnTOR

Tekstil  22MENTOR
Enerji 22MENTOR

Muhendislik/Mimarlik
Faaliyetleri  23MENTOR

Bankacilik ve Finans 21 MENTOR

Medya ve iletisim 17MENTOR

Turizm 16MENTOR

Perakendecilik 18MENTOR
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Techizatimalati
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ve Muhendislik 10MENTOR

“\ T.C. SANAYI VE
TEKNOLOJI BAKANLIGI

Bu proje Avrupa Birligi ve Turkiye Gumhuriyeti
tarafindan finanse edimektedi

MENTORLERIN SEKTOREL TECRUBELERI

Otomotiv
Yan Sanayi 10MENTOR

Dayanikli
Tiketim  9MENTOR
Mallari

Hayvancilik 8MENTOR

Denizcilik 6 MENTOR
Kimya 6MENTOR

Kuyumculuk 6MENTOR

Demir ve Demir
Disi Metaller 6MENTOR

Deri ve Deri
Uriinleri

Elektronik 8MENTOR

5MENTOR

Havacilik 5MENTOR

Kozmetik ve Temizlik
Uriinleri 5MENTOR

YILDIZ TEKNIK i Py
UNIVERSITESI R

Ambalaj 4MENTOR

Camve Cam 4MENTOR
Uriinteri
Gimentove ~ 4MENTOR
Cimento Uriinleri

igecek 4MENTOR

Otomotiv Ticaret 4MENTOR

i[ag 3MENTOR
insaat  3MENTOR

Madencilik 3MENTOR

Orman Uriinleri 3MENTOR
Petrol ve Petrol
Urtinleri 3MENTOR

Dokimcilik ~ 2MENTOR

iklimlendirme ~ 2MENTOR
Seramik ve Refrakter 2MENTOR
Toprak Sanayi 2MENTOR

Kagitve Kagit Uriinleri ~ 1MENTOR
Silah ve Mithimmatimalay  tMENTOR

L
GEBZENR.




TILL NOW
2nd Year of Smartnet

Project Progress
Brief on activities and tasks completed



Summary of Activities Implemented in the 2nd Year

Activity 1.1.5. Training - Delivery of
Trainings
Admin User trainings were provided
staff of the beneficiary by the IT
Team.

Activity A.3.1. Opening Event

Opening/Launch Event was
organized with the participation of
203 people.

A.3.1. Opening Event /

A half day Opening Event was
organised with the participation
from ERA, Contracting Authority,
partner universities, stakeholders,
social partners and media on 30
April 2024 in the facilities of Yildiz
Technical University.

Activity 1.1.5. Training - Delivery of

Trainings

End User trainings were provided to
the end users of the system from
various institutions by IT Team.

Activity 2.2. Capacity Building for
Entrepreneurs/TaskA.2.2.2.
Training Programme

4 rounds of Advanced Trainings were
carried out by the specalised team of
trainers with the participation of the
entrepreneurs who were successful at
the Basic Trainings.

-Social Media Campaign

Social media accounts of the
project were actively utilized to
promote project activities and paid
social media advertisements were
used.

A.1.2.1. Development of
Cooperation with Angel Investor
Networks

Meetings were organized with the
Angel Investors and a protocol with
one of the angel investors was
signed.

Activity A.2.2. Capacity Building
for Entrepreneurs / TaskA.2.2.1.
Determination of Entrepreneurs
and SMEs for Accelerator
Programme

4 Accelaration Calls were announced,
and the entrepreneurs were registered in
the system to receive Basic Training
Courses.

A.1.2.2. Creating Collaborations
with Existing Institutions

Meetings with the institutions were
organized to improve cooperation
for SMARTNET and collaboration
with ERA. 2 Collaboration
agreements were signed.

Activity 2.1. Capacity Building
Training for Mentors
Capacity building for Mentors was

implemented and 40 mentors were
registered in the system.




Activity 1.1.5. Iraining
- Delivery of Trainings

Admin User trainings were
provided staff of the beneficiary
by the IT Team.

End Usertrainings were provided
to the end users of the system
from various institutions by IT
Team.




A.1.2.1. Development of
Cooperation with Angel
Investor Networks

Meetings were organized with the

Angel Investors and a protocol with

one of the angel investors was ~
signed. 4




A.1.2.2. Creating
Collaborations with
Existing Institutions

Meetings with the institutions were
organized to improve cooperation
for SMARTNET and collaboration
with ERA. 2 Collaboration
agreements were signed.



Activity A.2.1. Capacity
Building Training for Mentors

The event was organized at the
Yildiz Technical University
Technopark as classroom
training and online training at
zoom platform between 9/18
January 2024.
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Activity A.2.1.
Capacity
Building
Training for

Mentors —
Some
Feedbacks

"The program was well-designed and
conducted. It was aimed to
contribute not only to all
stakeholders of a 'Technical
Assistance' project and potential role
holders but also to individuals trying to
operate or will operate in the
ecosystem, and it achieved that. | had
never had the chance to see such an
example before. I thank all the role
holders who provided this program
and environment."”

"During the training, the
presentations by the entrepreneurs
and the interactive learning method
were very successful. We learned a lot
from Ufuk Bey and other mentors in
the projectthrough their experience
sharing. | thank everyone involved."

"Thank you for including us in these
valuable trainings. We had the opportunity
to meet with very valuable
trainers/mentors. Unfortunately, | couldn't
provide the interactive participation | wanted
because it coincided with my usual working
hours. | had the chance to listen to and
watch all the training. Sometimes, | was
able to contribute. | believe that the
perspectives gained by the mentors will be
very effective on the entrepreneurs. Again,
thank you very much.«

"The trainings were efficient due to the
various topics covered and were very
effective professionally.«

"It's a great project and a great team. | am
very happy to be a part of the project. |
wish for many more beautiful successes..."
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Activity A.2.2.
Capacity
Bu | ld | ng fO I 4 Accelaration Calls were announced, and

the entrepreneurs were registered in the

E ntre p Freneurs system to receive Basic Training Courses.

4 rounds of Advanced Trainings were carried
out by the specalised team of trainers with
the participation of the entrepreneurs who
were successful at the Basic Trainings.




Activity A.2.2.
Capacity
Building for
Entrepreneurs

—Some
Feedbacks

* Thankyou for everything.
The efforts of all
supporters were very
valuable. It went very well
and was very productive.«

* "Thank you very much for

bringing together such
valuable mentors in such
an excellent and unique
training program and giving
us the opportunity to
receive training."

Overall, the training content
was really very beneficial. The
organizers provided supportin
every aspect during the
process; it was
comprehensive. Meeting with
the valuable professors in the
program and their constructive
approaches were motivating.
Personally, | faced a challenge
of time constraints to review
and correct my own work as
some trainings were back-to-
back. | want to thank everyone
involved in the entire process. |
hope to continue and have the
chance to advance the project
with you.«



A.3.1. Opening
Event

A half day Opening Event was
organised with the
participation from ERA,
Contracting Authority, partner
universities, stakeholders,
social partners and media on
30 April 2024 in the facilities of
Yildiz Technical University.




NEXT
3rd Year of Smartnet

Planning — Brief on activities planned to be implemented



3rd Year of Smartnet

o
s an v/

Activity A.2.2.3 Activity A.2.3 Activity A.2.3.1. IP A.2.3.2 Access to
Mentoring Delivery Commercialisation Commercialisation Finance
Services and Funding

Programme

Task A.2.3.1.1. Support for

Task A.2.3.2.1. Angel Investor
Patent Applications

Meetings - 4 national angel

Task A.2.3.1.2. Meetings with investor - entrepreneur / SME
Angel Investors meetings
Task A.2.3.1.3. IP Fair Task A.2.3.2.2. Accelerator

Programmes - 2 international
visits and meetings between
angel investorand
entrepreneurs / SMEs



A.2.2.3 Mentoring Delivery Services -
Outputs

it

100 entrepreneurs/SMEs
received mentoring
services

15 entrepreneurs/SMEs
with patent applications
selected for angel investor
meetings

30 entrepreneurs/SMEs
selected for patent
applications

20 entrepreneurs/SMEs
selected for national angel
investor meetings



A.2.2.3 Mentoring Delivery Services
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A.2.2.3 Mentoring Delivery Services

Mentor — Mentee Agreement
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International
Study Visit
Program to
Berlin

Day 1
Arrival
Evening: Berlin Sightseeing (by boat)

Day 2
Session 1: Legal & Administrative

Day 4
Session 5: Operational Management:
business operations in Germany

Session 6: Financial Management:
Managing Funds & Fundraising

Information about EU / legal framework of Site visit (e.g. SAP, Bayer, Siemens)

doing business in EU/Germany

Session 2: effective marketing entry
strategies / selling in Germany

Site visit (e.g. EUREF Campus, The
Factory Berlin)

Day 3

Session 3: international entrepreneurial
strategies: how to enter the German / EU
market

Session 4: revisions of business plans:
value proposition & product validation in
Germany Lunch

Site visit (e.g. The Drivery, Merantix Al
Campus)

DEVAS

Demo Day

Keynote / Panel / Pitches
Networking & Lunch

1:1 meetings

Day 6
Berlin Sightseeing (by foot)
Departure




5 Days
Growth
Hacking
Before
Study Visit
in Berlin

* Day-1: Aligning Business Models

e Day-2: Growth Strategies

* Day-3 Accessto Finance

* Day-4: Benchmarking and Innovative

Approaches

e Day-5: Pitching & Mentoring
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